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Research on Private Domain Traffic Operation and User Conversion
Strategies for Non-Disciplinary Courses of Educational and Training

Institutions Under the "Double Reduction' Policy

WAN Zhenyu!, CHEN Kang?*

(1. Shandong Jianzhu University, Business School, Jinan, Shandong 250101, China; 2. College of Mechanical
Engineering, Hubei University of Arts and Science, Xiangyang, Hubei 441053, China)

Abstract: The implementation of the "Double Reduction" policy has reshaped the extracurricular training
ecosystem, significantly reducing academic training and ushering in a period of development opportunities for
non-academic courses. However, the advertising ban has hindered the traditional customer acquisition
channels of educational and training institutions. Private domain traffic operation, with its characteristics of
low-cost reach, strong relationship linkage, and reusability, has become a key path for the marketing
transformation of non-academic courses for educational and training institutions. Based on the analysis of the
transformation dilemmas faced by educational and training institutions under the "Double Reduction" policy,
this paper explores the feasibility and compliance boundaries of private domain traffic operation,
systematically constructs a full-chain private domain operation strategy from public domain traffic diversion,
reception and precipitation, content operation, conversion and repurchase, to the fission of old customers
bringing new ones, and proposes user conversion optimization suggestions combined with the psychological
mechanism of trust-driven consumption.

Keywords: "Double Reduction" policy; non-academic courses; private domain traffic; user conversion;

training institution
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