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Analysis of Existing Problems and Improvement Strategies of the

Logistics Distribution System in the Context of E-Commerce

LI Haoran

(Beijing Business Management College, Changping, Beijing 102200, China; CLEA University, School

of Business Administration, Aguascalientes 20018, Mexico )

Abstract: In recent years, logistics and distribution have faced many challenges while promoting the
development of e-commerce and economic growth. This article takes JD Logistics as an example to
analyze the problems of excessive market competitiveness, poor delivery time, high logistics costs, and
loss of professional talents in its distribution system based on the SCOR model, and proposes targeted
optimization measures.

Keywords: Logistics distribution; E-commerce; JD logistics; Optimization strategies
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