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Cross-Agent Collaboration for Elevator Replacement in Urban

Communities: A Perspective of Grassroots Governance Resilience

LIU Yuan, YE Hongyan
(Yunnan Minzu University, Kunming 650504, Yunnan, China)

Abstract: In the process of urbanization, this study examines the issue of cross-agent collaboration in elevator
replacement within urban communities from the perspective of grassroots governance resilience. It analyzes
the challenges faced by multiple agents—including the government, communities, neighborhood committees,
property management, and residents—in the collaborative governance process, such as the implementation of
responsibilities, cost-sharing, and divergent opinions. The study explores pathways to enhance collaboration
efficiency through consultative deliberation, resource integration, and digital empowerment. The findings
indicate that clarifying subject responsibilities, building collaborative platforms, and introducing policy and
technical support can enhance the community's resilience in addressing livelihood issues. Finally, the study
proposes recommendations to optimize the cross-agent collaboration mechanism, providing governance
references for the renewal of old elevators in urban communities.
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